TRUSTEES OF THE DIOCESE OF MINNESOTA, INCORPORATED

The Trustees Loan Policy: Loans Above $25,000

Mission Statement for Trustees’ Loan Funds:

The Diocese of Minnesota through the Trustees of the Diocese of Minnesota, Incorporated administers loan funds which exist to support and help the mission work of the diocese through its congregations.  Preference will be given to those congregations which are fully engaged in missionary work as defined by the Great Commission of our Lord Jesus to “go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.”  (Matthew 28:19-20)  The loan funds are intended to help strengthen congregations for their work.  Because the loan rate from the diocese is lower than conventional rates there may be greater demand for these loan funds.  The intention is to use these funds with those congregations where there is the strongest commitment to growth and renewal.  The term for a loan is set at no more than ten (10) years based on the assumption that growing churches will be able to pay off such loans within such a time frame.  The loan application procedure asks congregations to provide extensive data and to demonstrate a commitment to mission by providing a plan with measurable objectives for stewardship, evangelism, outreach, and growth.  Asking for such data also presumes that congregations receiving diocesan loans are continually evaluating themselves in terms of goals which relate to evangelistic and stewardship growth.  

The Trustees’ Loan Policy

1.  The Loan Committee will review loans and make recommendations regarding the final approval of the Trustees.

2.  No congregation can borrow more than $200,000 from the Trustees’ Loan Funds, unless given a special exemption by the Trustees, for the purposes of the mission strategy of the Diocese.
3.  The maximum term for a loan is ten (10) years.
4.  The loan rate will be set at a treasury note rate at time of origination which matches the loan term.
5.  An origination fee of 1% will be charged.
6.  Fair Share requirement:  Churches making application are expected to be in compliance with the Diocesan Fair Share policy, either giving their full fair share or having been approved for another amount by the Fair Share Committee.  The congregation’s Vestry or Bishop’s Committee is asked to send along a letter of commitment to pay the Fair Share during the duration of the loan.
7.  When asking for a loan for more than $100,000 the church may be required to make a concurrent application with the Episcopal Church Building Fund.  
8.  The application shall be for a specific amount and include the following:
a.  Church information required:
 (i)    current balance sheet.
 (ii)   past two (2) years financial data.

(iii)  a current budget
(iv)  a five (5) year budget projection - either in spreadsheet format or in a narrative form.
(v) a spreadsheet presentation showing statistical information back a minimum of three years.  Please give information for baptized membership for ages under sixteen and ages over sixteen, average Sunday attendance, confirmations, number of pledging units, average pledge amount and annual pledge income.  

(vi) a letter of audit certification that the church has undergone a committee audit no more than 16 months prior to the date of the application.

(vii)  mission and vision statements.
(viii) the process used to come to a decision to build or renovate.

b.  A stewardship and an evangelism plan, which may be in narrative form, which addresses future growth needs to be included with the application.  Include in this plan, relevant data obtained from doing demographic data analysis of your area.  (Professional help for this is available from Percept, an organization which supplies data to Episcopal churches through the National Office.)

c. For a building project submit building plans and a narrative building plan which discusses the following:  how the church got to this point, what the benefits are expected to be, how the church expects to pay for it, what other future plans exist for added building expenses and additions and how the proposal strengthens the mission and ministry of the whole diocese.  Cost estimates are needed for the current proposed building plan.

d.  Cost estimates are needed for the current proposed building plan.  Also include in your report how the proposal creates more flexibility in terms of how the space of your church, including the new space, may be used in terms of your ministry.

e. The application needs to include information on other funding sources which are available.  What is the possibility of receiving money from these other sources?  Why is the church applying to the Trustees as opposed to seeking money from the other sources?
Application Review Procedure:  The Loan Committee will normally review proposals six (6) times during the year.  These meetings generally take place in January, March, May, July, September and November.  Five copies of the loan application and the required supporting data must be mailed to the Comptroller of the Diocese who will then distribute the application to the members of the Loan Committee.  When a church asks for a loan above $ $25,000 an on-site visit by a member of the Loan Committee may be required.  In most instances the Loan Committee will request a meeting with one or more congregational representatives who will be able to discuss and explain the projects and plans to be funded through the proposed loan application.  The Trustee Loan Committee will make its recommendation on each loan application to the Trustees.

Congregations making application should generally allow a three or four month period in order to give the Loan Committee time to study the application and in some instances to have two different meetings in order to review the application.

After a church has received approval for a loan, the Loan Committee will ask the leadership of the church to sign appropriate loan documents (a secured note and mortgage) which include a promise to pay the loan on the agreed upon time schedule.  

Consent of the Bishop and Standing Committee

Canon 311(1) of the Episcopal Diocese of Minnesota mandates that no Vestry, Trustee or other body encumber or alienate a consecrated Church or Chapel or a Church or Chapel which has been used solely for divine services (except where the encumbrance is an extension, renewal or refinancing of an existing loan) without the previous written consent of the Bishop and Standing Committee.

Where the Loan Committee has approved a loan and a church will be appearing before the Standing Committee, a letter will be sent by the Loan Committee indicating the basic procedures have been followed.  The Standing Committee will also need to receive from the church making its application, the following information:

a.  A copy of the church’s Articles and Incorporation and By-laws.

b.  Minutes of the parish meeting demonstrating that due notification was given to the congregation for the meeting to consider this loan and that the Canons, statutes and church by-laws were properly followed.  

c.  A copy of the application and supporting documents sent to the Loan Committee.

For more information please contact Jim Pavlik, Principal Financial Officer at (612) 870-3308 or by e-mail at james.p@episcopalmn.org or Renee Carlson at (612) 870-3315 or by e-mail at renee.c@episcopalmn.org.
