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Proposed Agenda (s ofseptember 23, 2026)

Please note: this agenda is a draft, and is subject to change ahead of the actual event.

THURSDAY, OCTOBER 22
10am-3pm MCIW Meeting
5-7 pm Social Time at St. Stephen’s Episcopal Church, 39 W 50th St., Edina

All those planning to arrive at Convention on Thursday are invited to a social gathering
at St. Stephen’s.

FRIDAY, OCTOBER 23

The resource fair will be open throughout the day on Friday.

8:00 am Check-in opens and Breakfast is served
9:30 am Morning Worship
10:00 am Check-in closes
10:00 am Opening of Convention
Credentials, Adoption of Agenda, Seat & Voice Privileges
Bishop’s Address
Parliamentarian Report
11:30 am LUNCH
12:30 pm Convention Business Continued
Standing Rules of Order
Elections
2027 Financial Statement of Mission
Resolution
Adjournment
3:00 pm Break
3:30 pm Eucharist
5:00 pm Break
5:00 pm ECW Meeting
6:00 pm Dinner and Celebration
SATURDAY, OCTOBER 24
8:00 am Breakfast
8:30 am Short prayer service with music and Dwelling in the Word
9:00 am State of the Diocese Update
As we begin this next season together, Bishop Loya invites us to gather to
hear updates about where we are, where we're going, why it matters, and
how you can be involved.
12:00 pm Boxed lunches are served and programming ends



Standing Rules of Order

At the opening of each annual meeting of the ECMN Convention (herein referred to as Conven-
tion), Standing Rules of Order are presented for adoption by the Convention. The following Rules
of Order, revised in September 2018, are presented for adoption at this Convention.

1. The Chair may require that only accredited Delegates are seated within the Delegate area.

2. Any attendee granted a Voice who desires to address the Convention must do so from one of
the microphones provided on the Convention floor. The Chair shall rule out of order anyone who
attempts to address the Convention from other than a microphone provided for that purpose.
When recognized by the Chair, the speaker will identify himself or herself by name, faith commu-
nity, and city. Unless determined otherwise by the convention, speeches or presentations from
the floor are limited to two minutes each, subject to the Chair’s sole discretion to allow for addi-
tional time.

3. When a question is under consideration, no motion shall be received unless the purpose of the
motion is to:
a. lay it upon the table,

b. postpone it to a certain time,

c. postpone it indefinitely,

d. commitit,

e. amend it, or

f. divideit.
Motions for any of these purposes shall have precedence in the order named. The motion to lay
upon the table, and to adjourn, shall always be in order and shall be put without debate.

4. No motion shall be debated, or shall be considered as being before the Convention, unless
seconded and, if required, presented in writing. When anything other than a routine motion is
made by a Delegate, in the interest of clarity, a written copy of the motion is to be handed to the
Secretary of Convention for the record.

5. Any of the following who are not already elected Delegates to the annual meeting of the
Convention or otherwise provided with a seat at the same shall be admitted to the sittings of the
Convention:
a. all Clergy of the Protestant Episcopal Church, and of the Church in full communion with the
same;

Candidates for Holy Orders in the Episcopal Church in Minnesota;
members of the Council;

lay members of the Standing Committee

lay members of the Trustees; and

-0 o0 T

President and Vice President (or Senior Warden and Junior Warden, as the case maybe) of the
Vestry or Bishop’s Committee of a Church in which the Convention is held.
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Upon admission of these persons to the sittings of the Convention, their names shall be entered
on the register of those attending.

6. Voting by orders shall be done in accordance with Chapter 7-B of the Constitution as amended
and adopted by the 1998 Convention.

7. The matters to come before the Convention shall include only those items indicated on the
Agenda, as adopted at the opening of the Convention.

8. When procedure is not otherwise covered by the Constitution, Canons, or Standing Rules of
Order, then Robert’s Rules of Order Newly Revised (12th Edition) shall control.

9. In addition to any nominations for elected office contained in the Convention Booklet dis-
tributed prior to Convention, nominations may be made from the floor of Convention for any
election that will take place at the Convention. Nominations from the floor follow the following
procedure:

a. Prior to any election, the Chair shall open the floor for additional nominations;

b. Nominations may be made by any person in attendance who has been granted a Voice at
Convention, and must be made from one of the provided microphones;

c. Nominations do not require a second, but the person nominated must consent to serve if
elected;

d. Persons are allowed to nominate themselves should they wish to do so.

10. In all elections for which balloting is the determined method of selection, all nominees shall
be listed on the first ballot. Any and all subsequent ballots shall contain no more than twice as
many names for consideration as there are vacancies remaining to be filled, with nominees who
received the least number of votes on the preceding ballot being removed from consideration
until only the proper number of nominees remain. The only exception to this rule shall be that
when the last nominee eligible to remain on the ballot was tied on the preceding ballot with one
or more other nominees, all those tied for the last position on the ballot shall be listed on the bal-
lot.

11. In the event that Convention is electing persons to any Office for terms of differing lengths,
Delegates shall vote for the exact number of vacancies (of any length). The candidate receiving
the most votes shall be elected to the longest term, the candidate receiving the second-most
votes shall be elected to the second-longest term, and continuing in such manner until all va-
cancies have been filled. In the event of a tie, term lengths will be determined by drawing lots.
Notwithstanding the provisions of this Rule, no candidate who does not receive at least one vote
(or a higher number prescribed by Constitution, Canon, Standing Rule of Order, or will of Conven-
tion) shall be deemed elected to any post.

12. When General Convention Deputies and Alternates are elected at the same annual meeting
of the Convention, election of Deputies and Alternates will occur on a single ballot. The ballot
will list all persons nominated in each order. The four candidates in each order receiving the most
votes shall be elected as Deputies.

The four candidates in each order receiving the most votes other than those elected as Depu-
ties shall be elected as Alternates. Notwithstanding the provisions of this Rule, no candidate who
does not receive at least one vote (or a higher number prescribed by Constitution, Canon, Stand-
ing Rule of Order, or will of Convention) shall be deemed elected as a Deputy or Alternate.
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13. None of the election procedures described in these Standing Rules of Order shall apply to
the election of a Bishop Diocesan, Bishop Coadjutor, or Bishop Suffragan. Such elections shall be
conducted according to rules prescribed and adopted for that purpose.

14. Computer-assisted balloting may occur at the discretion of the Chair.

15. Resolutions that have not been submitted to the Secretary of Convention and the Committee
on Constitution, Canons, and Resolutions for consideration may not be introduced at Convention.
However, the Chair may, at his or her discretion, make an exception and entertain any resolution
of the nature described above and recommend its introduction at Convention. If such recom-
mendation is approved by a majority vote of the Convention, the resolution shall be received and
considered by Convention.

16. Any of the following related to the annual Budget shall be out of order and shall not be con-
sidered or voted on by the Convention:
a. any motion to adopt a proposed budget that is not a balanced budget;

b. any motion to adopt a proposed budget that does not provide for the Episcopal Church in
Minnesota to fulfill its full obligation of support to the Episcopal Church;and/or

c. any motion to amend the proposed budget in any manner that results in budgeted ex-
penses in excess of anticipated income in the ensuing fiscal year from the apportionment of
Parishes and Missions and/or from other sources of Episcopal Church in Minnesota income.
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Announcement of Bishop Appointments

Chancellors (Canon 306.1)
Chancellor (Interim) - Ms. Sally Johnson

Vice Chancellors — Ms. Rebecca Bernhard, Mr. Graham Kerr van der Leeuw

Commission on Ministry
(Canon 113.5.a) Chair
The Rev. Cody Maynus

(Canon 113.4.b) Bishop Appointments — For three-year terms, ending 2029
The Rev. Bill Butcher, Ms. Judy Stack

Council (Canon 219.2) Vice-Chair
The Rev. Jennifer McNally



Nominations Report

NoMINATIONS
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Standing Committee
(elect 2 clergy and 2 lay for three-year terms)

Lay:
Tom Boe - Grace Church, Minneapolis
Janet Prust — Ascension, Stillwater

Clergy:
Wanda Copeland - St. Andrew’s by the Lake, Duluth
Margaret Thor — Grace Church, Minneapolis

Commission on Ministry
(elect 1 clergy and 1 lay for three-year terms)

Lay:
Megan Emery - Trinity, Excelsior

Clergy:
Denise Stahura — Church of the Advent, Farmington

Trustees
(elect 3, clergy or lay, for three-year terms)

Megan Flanagan — Nativity, Burnsville
Julie Schoephoerster - Trinity, Anoka
Benjamin Thomas — Ascension, Stillwater
Dan White - St. Matthew’s, St. Paul

Disciplinary Board
(elect 1 priest, 1 deacon and 3 lay)

Lay:
Scott Crow - St. Christopher’s, Roseville
Mark Stahura - St. Clement’s, St. Paul
Edwin Swaway - Epiphany, Plymouth

Deacon:
Margaret Thor — Grace Church, Minneapolis

Priest:
Nancy Brantingham - St. Stephen’s, Edina

Secretary of Convention (elect 1, lay or ordained, for an annual one-year term)

Karen Olson — ECMN



8 NoMINATIONS

Candidate Information

About the information on these pages

Each candidate was asked to provide:
A list of experiences which equip the candidate for the position
Why the candidate wishes to serve, and what gifts the candidate brings to the position

The material included here was supplied by the candidates.

Standing Committee
Elect 2 clergy and 2 lay for three-year terms

The Standing Committee is a Council of Advice to the Bishop; considers consents for a
parish, mission, or ECMN entity to acquire, dispose of, or encumber the real property;
approve candidates for ordination to the diaconate or priesthood; and consent to the
elections and proposed consecrations of bishops in The Episcopal Church. In the event
that there is no Bishop, the Standing Committee acts as the Ecclesiastical Authority until
a Bishop can be elected.

LAy OrpER (Standing Committee)

Tom Boe (second term)
Grace Church, Minneapolis

Chemistry teacher

Head of Apple Education Training Consortium

In several congregations I've served as a vestry member, warden,
discernment leader, transition leader, and stewardship chair
ECMN Council

ECMN Standing Committee (current, first term) Chemistry teacher
Head of Apple Education Training Consortium

In several congregations I've served as a vestry member, warden, discernment leader, transi-
tion leader, and stewardship chair

ECMN Council

ECMN Standing Committee (current, first term)

The term “formative leadership” holds that teachers (or anyone) needs to be both teacher and
learner to be a high-functioning contributor. This implies strong collaboration with peers and
across lines of hierarchy. In the 1970’s, | was one of three chemistry teachers working together
simultaneously in a large lab. We hardly ever lectured, but we collaborated constantly with
each other and worked as co-learners with our students.

Through MECC in the 1980’s | headed the Apple Education Training Consortium, Apple’s out-
reach to their highest profile educational customers and thought leaders. You can’t lecture in
a three-day workshop with those folks, but it's a wonderful way for everyone involved to learn
together.
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« Thatkind of collaboration has also worked for me as a vestry member, warden, transition
leader, and stewardship chair in congregations ranging from a small mission in California to
metropolitan and suburban faith communities here. It's been valuable as a representative to
ECMN Council, and Standing Committee too, especially in working on the Council MMS team
and the Covid Relief program and the Canons team through Standing Committee. We dug
into a lot of data, but we learned a lot and functioned best by simply talking with each other
and with the statewide faith communities we served.

I've been an educator for almost 50 years and an Episcopalian through marriage, just over 50
years. As a scientist, | tend to be analytical and data-oriented. As a teacher, | understand that peo-
ple construct their own understandings mostly by observing, messing around, and talking with
people. As a former Catholic, I've become a true Episcopalian, with more questions than answers.
And | love that.

As a member of Standing Committee over the past three years, | think we've worked faithfully
and well with the ECMN members and the ECMN governance team. | pledge to contribute in that
work for a second term.

Janet Prust
Ascension, Stillwater

« Served as Board Chair 2022-2023, Assoc. for the Advancement of Medical
Instrumentation (www.aami.org)

« Served as Ascension Vestry Sr. Warden 2023-2025, (www.aechurch.org)

+ Director position at 3M Company (employed 1989-2023)

« Currently part-time AAMI Foundation www.aamifoundation.org)

« I've also served as co-chair of several national standards development
committees related to medical devices. I've served as head of US delegation to ISO Technical
Committee 198 representing the American National Standards Institute and the US national
position into this international standards setting body.

Once | learned of this opportunity, it immediately came to me that | can contribute in a new,
meaningful way to serve our Episcopal church. My experiences both professionally and person-
ally and skill sets are right in line with the Standing Committee in that I've served on several
boards and committees in various capacities and embrace in this environment. During my time
as Sr. Warden, Ascension went through significant leadership and staff changes including a rector
leaving and search for the next one. The church not only survived intact but thrived and became
a closer, more loving and giving community during this time due to my commitment to build a
stronger community. | believe the Holy Spirit called me to that Sr. Warden role at that turbulent
time at Ascension and likely calling me to this one!
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CLerGY ORDER (Standing Committee)

Wanda Copeland
St. Andrew’s by the Lake, Duluth

« Rector: Holy Trinity, Elk River (12 years); St. Matthew’s, Horseheads, NY
(10 years)

«  Currently Vicar of St. Andrew’s by the Lake, Duluth (2.5 years)

«  Co-Chair of the Minnesota Episcopal Environmental Stewardship Commis-
sion (MEESC) (5+ years)

« Dean of the Southern Tier Region of Central New York (4 years)

We are in the midst of profound generational change in many institutions,

including our beloved Church. How we live together, serve together, and imagine the future
together are all in states of flux. | would like to bring my experience and insights into supporting
the Bishop, fellow clergy, and all lay people as we together discern the best way to live out God’s
calling to us.

Margaret Thor
Grace Church, Minneapolis

+  Chair, Commission on Ministry

«  Fund for the Diaconate Board Member

« Deputy, General Convention of Episcopal Church
+  Clerk, Court of Review for the Episcopal Church

| serve God and the church as a deacon. As my list of leadership experiences
detail, I am familiar with many aspects of the Episcopal church including the
canons. | understand the importance of attentiveness to the canons and the advice that the
Standing Committee offers to the Bishop. | believe my 6+ years on the COM prepared me the
important role the Standing Committee has in the ordination process. Through my experience as
a deputy to General Convention, | have a broad understanding of the Episcopal church as a whole
which | believe would be an asset to the Standing Committee. My leadership experience includes
over 20 years of managerial experience at the Internal Revenue Service. | am also the board mem-
ber and former treasurer of the White Bear Area Food Shelf. | am in the midst of my second term
as a board member of the Fund for the Diaconate.
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Commission on Ministry

Elect 1 clergy and 1 lay for three-year terms

The Commission on Ministry (COM) helps discern present and future needs for ministry in
ECMN. The COM guides and examines postulants and candidates for the diaconate and
priesthood in their journey towards ordination, and works to provide continuing educa-
tion for clergy and lay professionals employed in the church.

LAy OrDER (Commission on Ministry)

Megan Emery (second term)
Trinity Excelsior

Current member of COM

Co-chair of Sacristans at Trinity, Excelsior

3rd-5th grade Sunday School teacher

Member of Trinity’s search committee for Priest in Charge (2021-2022)

Having participated as a lay member of COM for the last 3 years, | feel called
to serve a second term on the commission. | was originally drawn to COM as
| have a connection to both urban and rural Episcopal churches in ECMN, and understand how
they differ and share similarities in their need for strong clergy and lay leadership. Now, that |
have been involved and truly understand the role of the COM, | would like to continue partici-
pating in the good work the commission is doing to strengthen resources and the processes in
which those called to ordination navigate.

CLerGY ORDER (Commission on Ministry)

Denise Stahura
Church of the Advent, Farmington

Priest in Charge at Church of the Advent

Standing Committee - serving as vice chair, and representative to JRLC
and Commission on Ministry

Member of the MRED ad hoc committee

Senior Director of Strategic Planning at Community Action

| serve as priest-in-charge at Church of the Advent in Farmington. Before this
call,  worked in both for-profit and nonprofit settings. My path to ordained ministry was nurtured
by my home parish, St. Clement’s, and led me to earn my M.Div. from Luther Seminary.

My own journey has given me a deep interest in how we form Episcopal ministers for this mo-
ment in the church’s life—honoring the traditions that have shaped us while preparing clergy for
what is emerging. As part of this, | served as a representative from the Standing Committee to the
Commission on Ministry.

| believe God calls clergy who reflect the church’s diversity and serve with imagination, depth,
and grounding in our traditions of liturgy, theology, prayer, and pastoral care. As we put the Holy
Orders Project into action, | feel hopeful about the future of raising up new clergy.

| have also been blessed to walk alongside aspirants, postulants, and candidates in discernment.
Their questions, courage, and hope continually remind me why this work matters.
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Trustees

Elect 3, clergy or lay, for three-year terms

The Trustees are responsible for the financial assets — including real estate, investments,
loan funds, and planned giving — of ECMN and its faith communities. The Trustees also
hold title to all real and personal property for mission faith communities in ECMN. The
Trustees ensure that all property and assets of the church are used and remain available
for the use of all Episcopalians engaged in God’s mission.

Megan Flanagan
Nativity, Burnsville

« Executive Director, Urban Land Institute of Minnesota (2023-present)

« Executive Director, Institute of Real Estate Management Minnesota
Chapter (2019-2023)

« Director, City Center Partnership of Mankato and North Mankato
(2015-2019)

« Board of Directors, Eagan Community Foundation (2020-2025,
Chair 2022-2024)

« Vestry, New Song Episcopal Church, Coralville, IA (2012-2015)

| have been an active Episcopalian since my childhood. Due to my military upbringing and adult
moves, | have been active in more than a dozen faith communities in my lifetime, in properties
ranging from storefronts to historical church buildings.

| have been a member at Nativity for 10 years, where | sing in the choir and assist with faith forma-
tion. In that time, | have watched the process of reinvisioning how to use our property assets.

As Executive Director of ULI Minnesota, | lead an organization of real estate and land use practitio-
ners and spend my days convening people around complex questions of housing, development,
and community benefit. Our Technical Assistance Panel with Gethsemane was my introduction

to the Trustees. | was then invited to serve on the Joint Property Committee, which has shown me
how consequential those decisions are. Congregations across Minnesota are facing hard ques-
tions: aging buildings, underused land, congregational changes.

| bring a combination of parish life, extensive nonprofit leadership experience, property fluency,
and love for this Church.
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Julie Schoephoerster
Trinity, Anoka

«  Parish Roles (15+ Years): | bring a strong background in local church
governance, having served multiple terms on the vestry before transition-
ing into my role as Treasurer. In this capacity, | partner closely with vestry
leadership to manage financial reporting, budget strategies, and planning,
while providing direct recommendations on financial decisions and opera-
tional processes. For the past handful of years, | have also stayed actively
engaged with our congregation’s Innovation initiatives

« Property Transition Leader: For the past two years, | have been actively working with local
leadership through the operational and financial logistics of turning our physical building
over to the diocese while navigating our daily activities outside a normal church building
home.

« Licensed Minnesota Real Estate Agent: Active for the past 6 years and continuing, working
with local property markets, valuations, and contracts.

« IT Management Leader (30+ Years Experience): Directed resources (both on-shore and off-
shore) for large-scale projects, and program budgets within multiple Fortune 100 corporate
environments. This leadership included driving cross-functional projects and managing ven-
dor contract negotiations, multi-million dollar project/program budgets, and project resourc-
es, planning, and research. Most experience was in Finance-related business segments with
strong focus on specialty high-finance related process that required coordination between
traditional finance systems and business operations both internally and with external ven-
dors. Several years experience in the health space as well. Additionally Experience includes
strong emphasis on change management, organizational process improvement, and compli-
ance.

| am a lifelong Episcopalian and a South Dakota farm girl at heart, raised in a mission church
where | learned the value of a strong work ethic. A member at Trinity in Anoka for over 30 years, |
am a retired Fortune 100 IT leader and currently an active MN Realtor. Effective problem-solving
bridges both of my careers; | couple rigorous research with a data-driven approach to analyze
shifting markets, balance large budgets, negotiate contracts, and develop solutions that meet
both client needs and organizational goals. Locally, | bring 15+ years of experience as a par-

ish treasurer. As we navigate our property transition to the diocese, | look forward to sharing
real-time insights to help the Trustees support other parishes facing similar shifts. | do not bring
pre-set assumptions to this board. Instead, | offer this unique blend of corporate leadership, local
finance, and real estate expertise as a practical resource. | look forward to collaborating to sup-
port ECMN’s fiscal health and property stewardship. | see immense potential for the Episcopal
church to grow beyond physical buildings, using ECMN's resources to establish engaging new
expressions of faith in our communities.
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Benjamin Thomas
Ascension, Stillwater

« Rector, Ascension, Stillwater (2026-)

« Executive Manager, Becketwood Cooperative (2023-2025)
«  Executive MBA Carlson School of Management (2022)

« Executive Director Rakhma Homes (2021-2023)

« Dean of Christ Cathedral, Salina KS (2010-2016)

Faithful stewardship has been a core piece of my identity as a priest and as a

professional. Before seminary, | acquired significant financial experience, owning and operating

a small bakery as well as managing a significant portfolio of residential real estate in Boulder, CO.
At Christ Cathedral (Salina, KS), | guided the vestry to invest in energy efficient technology which
reduced our energy consumption by approximately 30%, simultaneously lowering our carbon
footprint and freeing those funds for ministry. Both Rakhma Homes and Becketwood Cooperative
reduced operating costs around 10% on a $3-5M annual budget under my leadership. Effective
cash management of a small escrow account at Becketwood created nearly $5,000 in risk-free in-
come. My MBA from the Carlson School of Management has given me a skill set that | would like
to use for the benefit of ECMN'’s ministry in the name of Jesus.

Dan White
St. Matthew’s, St. Paul

«  Multiple terms as Senior Warden at St. David’s, Minnetonka

« Have led over 25 annual pledge drives at three different parishes

« Have led 3 capital campaigns

« Previously served on the Trustees and facilitated loan forgiveness and
repayments

« Served on the Vestries of St. Matthew’s, St. David’s and St. Alban'’s

« Served as Treasurer and member of the Executive Committee at the
Episcopal House of Prayer

| have served as a Trustee for one year as a replacement for a Trustee who was unable to complete
their term. This first year has been a learning experience, one for which | am grateful. As a Trustee

| serve on the Joint Property Committee, one of the really critical groups in the ECMN. It is critical
because we are face to face with a growing number of parishes around the state that are folding
up shop or at least thinking of it and they come to us for some sort of resolution. The way these
parishes find either an ending or a new beginning is crucial to what the ECMN is becoming. Like
most of you, | have a lifetime of experience in the Episcopal Church and in its leadership roles. |
also bring a secular career in the medical device industry where | helped multiple businesses get
started and thrive. To date | have found this skill set to be useful and | look forward to learning
more as we face new challenges.
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Disciplinary Board
Elect 1 priest, 1 deacon, 3 lay

When there is a question about whether a member of the clergy has been involved in
misconduct, the Disciplinary Board, as described in Title IV of the Canons of the Episcopal
Church, has the responsibility to investigate the matter, consider and decide whether a
violation of the Canons has taken place, and discern what must be done to bring healing,
reconciliation, and justice for all involved.

Lav OrpeR (Disciplinary Board)

Scott Crow
St. Christopher’s, Roseville

Former member of and President of ECMN Standing Committee
Former Warden, St. Christopher’s
Retired Psychiatrist

| feel called to serve as a lay member of the Disciplinary Board for several rea-
sons. In my professional work as a psychiatrist, | learned and practiced strong
listening skills and clear communication. | also learned a great deal about

church and diocesan function in my parish Warden and Standing Committee service.

| believe this combination of experiences prepares to serve as an effective Board member.

Mark Stahura
St. Clement’s, St. Paul

Director of Music (current position)
Senior Warden

Chair, Worship & Liturgy Committee
Member, Chapter of St. Mark’s Cathedral

| am presently the Director of Music at St. Clement’s in St. Paul, with a thriving
Choir. | also contribute to liturgical planning and general parish organizational
thinking. My wife of 44 years is Rev. Denise Stahura, Priest in Charge at Church of the Advent in
Farmington. We have a daughter who is successfully ‘launched’and partnered.

| feel that my pastoral skills will serve well on this Board, along with my analytical mindset. | am
a good listener and want to help shepherd us through difficult situations for the health of the
church.

| feel that my pastoral skills will serve well on this Board, along with my analytical mindset. | am
a good listener and want to help shepherd us through difficult situations for the health of the
church.
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Edwin Swaway
Epiphany, Plymouth

« Council member, Central Mission Area
« Lead Advocacy Team, ECMN Racial Justice and Healing Commission
+ Adjunct Faculty, Saint Mary’s University of Minnesota

My name is Edwin, and | am a member of the Church of Epiphany in Plymouth.
| am excited to serve on the diocesan Disciplinary Board for two reasons.

First, this position gives me another opportunity to do God’s work by partici-

pating in the discernment of serious misconduct by ordained leaders of the church. Second, | am
drawn to the ecclesiastical process of the Disciplinary Board because it appeals to my sense of
justice.

In my professional life as a Licensed Alcohol and Drug Addiction Counselor (LADC), | have ob-
served that individuals who run afoul of the law often receive harsh sentences that can devastate
their lives and the lives of their families. Our legal system tends to be punitive, sometimes lacking
discretion or consideration of extenuating circumstances behind an individual’s actions. In con-
trast, the Disciplinary Board’s process emphasizes amendment, restoration, and forgiveness.

As the Bible teaches in Hebrews 12:11,“No discipline seems pleasant at the time, but painful.
Later, however, it produces a harvest of righteousness and peace for those who have been trained
by it/ This principle of spiritual formation has become the foundation and guiding force in both
my spiritual and professional life.

Deacon (Disciplinary Board)

Margaret Thor
Grace Church, Minneapolis

«  Chair and Member, Commission of Ministry

« Board Member, Fund for the Diaconate

«  Member and Clerk, The Episcopal Church Court of Review

. Board Member and former Treasurer, White Bear Area Food Shelf

« 80th, 81st and 82nd (elect) Deputy, General Convention of the Episcopal
Church

| am an active deacon and a current member of the Court of Review for the Episcopal Church. |
have a good understanding of the Title IV, Ecclesiastical Discipline, which is the basis for the Dis-
ciplinary Board. | believe | am able to be compassionate, fair, and impartial when on a court. My
years as an IRS agent interpreting and applying tax law fairly helped me hone these skills. Part of
the Title IV process is to promote healing, repentance, restitution, amendment of life and recon-
ciliation among all those affected and | have the skills and patience to work towards those goals.
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Priest (Disciplinary Board)

Nancy Brantingham
St. Stephen’s, Edina

« Associate Rector: St. Stephen’s, Edina

« Associate Rector: Trinity, Excelsior

« Various unpaid lay leadership positions prior to ordination, including
Vestry, Sunday School Director, LEM/LEV trainer, EFM leader

Although I am officially retired, | continue to serve as “supply clergy” at St. Stephen’s at the plea-
sure of the Rector. | care deeply that the church be a safe place for all people. The integrity of
the institution and of our leaders matters and should be above reproach. | believe | bring strong
pastoral skills and considerable lived experience to the table that could be helpful as the board
discerns a way through difficult situations.

Secretary of Convention

Elect 1, lay or ordained, for an annual one-year term

Karen Olson
ECMN

« ECMN Secretary for 18 years
« LeaderWise Board President for 15 years
« TECTransition Ministry Board for 6 years
- ECMN employee for 25 years

| appreciate good, sound business practices and being a part of the leadership
of the Convention business meeting is an important part of my ministry. | bring years
of experience both in the nuts and bolts but also the heart and soul of our diocesan life.
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2027 Financial Statement of Mission

Narrative Report

The intent of this narrative document each year is to provide a transparent look into how
Diocesan resources are spent to do the work we are called to do, and what that work is resulting
in.

In this season, as ever, the diocese is called to support congregations that are vital witnesses of
God’s love in a broken and hurting world (following the priorities of vitality and justice).
Congregations exist to form mature followers of Jesus, whose love and faith pours out into their

neighborhoods, meeting people with the love of Jesus in new and transformational ways
(following the priorities of discipleship and innovation).

Each year of this Episcopate our call becomes clearer, and the work becomes more intertwined
and mutually reinforcing. We cannot innovate unless we are deeply discipled in the way of
Jesus; spiritually mature parishioners gathered for formation and worship are what makes
congregations vital; our call to justice leads us deeper with God as disciples, and outward
towards our neighbors in new and innovative ways. So, more and more, each of the programs
and ministries created, while they have a specific purpose and intent, are also built with the
others in mind - understanding that discipleship work should have vital congregations in mind,
vital congregations should have faithful innovation in mind, and all of this work should have at its
heart the work of justice.

We are also in the process of becoming more concrete and clear about how we evaluate our
work. The first step in that process has been to clearly articulate each project’s connection to
the ultimate outcomes we seek to achieve. That has winnowed our work to that which is most
important, and helped us shape projects and initiatives in a way that more clearly connects to
the outcomes.

We will also continue to reflect on and evaluate the work that we’re investing in. We do this in a
variety of ways, but, most importantly, we do it in collaboration with leaders across the Diocese.

While none of this is easy, it feels undeniable that we are seeing the green shoots of new life
springing forth, in new places and in old places, in places where we expected it and have
tended it, and in places that we never thought to look for it. God is good, God is faithful, and we
continue, as a gathered body, to follow the good and ancient paths laid before us.

The State of the Finances

The 2027 budget is balanced. Convention votes on the budget proposed for the year 2027. One
area of the budget that will continue to prove challenging, is the exponentially increasing costs
of health insurance. We will continue to wrestle with the competing challenges of the clarity of
and commitment to the work that needs to be done alongside financial realities, seeking to be
prudent and seek creative solutions when possible and appropriate.
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The Numbers

Triennial Roll-up

This is a high-level look at the revenue and expenses of the organization. It includes an
overview of last year’s numbers, a projection for 2027, and a look ahead at the budget
categories over the next two years. Triennial budget forecasting helps us imagine how each
budget area can be sustainable, even as we acknowledge that budgets can, should, and will
change year to year.

The Triennial Roll-up shows the aggregate expenses for each budget category. The Operations
Detail breaks those expenses down into personnel and program costs.

Revenue

There are three main sources of revenue for ECMN:

Mission and Ministry Support (MMS)

These are the funds that each faith community dedicates to supporting the Diocese. The rates
— currently 13% or 11% — are set by the Joint Finance and Audit Committee and approved by
Convention.

Endowed and Invested Funds

ECMN has been blessed with a healthy endowment totaling over $20 million, which is managed
by the Trustees in the Pooled Investment Fund. Operations are authorized to draw 5% of the
20-quarter average earnings each year, however this budget includes an expected draw of
5.2%, approved by Council. Operations will only draw from the invested funds what is absolutely
required — if it is not necessary to draw above 5% to cover expenses, we will not. The
investment portfolio has performed at 6.7%, so this proposed increase in the draw will have a
limited impact on the principal of the investment.

Program Revenue

This revenue line includes funds collected — usually as registration fees — to offset the cost of
programs and events. As program and event formats and venues shift, we continue to review
these projected revenue and corresponding expenditure lines to keep them as aligned as
possible.

Expense

Expenses are organized into budget categories that communicate how our money supports
ECMN in achieving our vision, aligned with the priorities that act as the backbone and
organizing structure of our shared work.

Discipleship & Justice

Mature disciples of Jesus renewing their communities and the world.
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Staff Positions Supporting This Work

» Canon for Discipleship (Zac Settle)
* Racial Justice and Healing Commission Convener (Anna Ostenso Moore)
* Minister for Formation and Holy Orders (Sarah Hoch)
* Minister for Children and Youth (Dan Miglets-Nelson)

Outputs, Goals & Outcomes

Outputs (work already done)

Canon for Discipleship hired and
onboarding to work and Diocese

Alignment work beginning,
building strategy for fostering
discipleship and aligning current
programming with strategy

Revised Holy Orders process
and structure drafted and ready
for review by Bishop,
Commission on Ministry and
Standing Committee

Draft structure created for
Discernment for All program

Children and Youth:

106 youth participating in
programming

60 adults engaged to plan and
support

20+ faith communities involved

Holy Orders:

5 ordained to Priesthood and
Diaconate

19 people supported in formation
process

Racial Justice and Healing

80 people engaged in retreats

6 reflections offered through the
year in Diocesan
communications

1 book club engaging 20 people

Build a framework for
discipleship in the diocese, and
align existing and new
resources to support
individuals—both youth and
adults—and congregations
follow Jesus as an entire way of
life.

Relaunch the currently paused
process of discernment for Holy
Orders

Build a process of discernment
that engages everyone across
the Diocese to deepen their
own faith and call in the church.

Relaunch Licensed Lay Ministry
process

Goals (work to be done next) ‘ Outcomes (impact of the work)

DISCIPLESHIP

Individuals are mature followers of
Jesus, committed to daily practices
that help them follow Jesus in daily
life.

Faith Communities make new
disciples, encourage and deepen the
faith journeys of their members and
neighbors through engaging worship,
preaching, service, and small groups.
The Diocese grounds all gatherings
in spiritual practices and theological
reflection, engages in collective
discernment, and provides resources
to support formation for faith
communities and individuals.
JUSTICE

Individuals understand and practice
justice as a core part of their spiritual
journeys as followers of Jesus.

Faith Communities build
relationships with the poor and
marginalized, share their resources
and seek healing in relationships
across lines of differences.

The Diocese develops tools and
supports to address injustice in our
own institution, in our faith
communities, and to engage in
justice-making and healing.
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Discipleship is our core call — it is the reason God called us into community with one another as
a church. It is our work, then, to be rooted in and focused on our walk with, and discipleship in
the way of Jesus in all that we do. Hiring a Canon level position to lead this work allows us to
build a connected and coordinated system to support this formation work from the Diocesan
level. Our Canon was hired and began working this summer, and will be working with those in
the Diocese to begin building formation opportunities, based on what he has heard and learned
from those leading it in their congregations.

The work in this area over the past year has been to revise the process by which Deacons and
Priests are discerned, formed, and ordained with our call as followers of Jesus in this moment in
mind. The draft process, now under review by the Commission on Ministry and Standing
Committee, focuses on aligning with the requirements of the Episcopal Church’s canons while
ensuring that those who are called are equipped with the formation they need to lead this
transforming church. This process was developed under the leadership of the Rev. Sarah Hoch,
using four separate task force groups of leaders from across the Diocese.

Because, as baptized followers of Jesus, we are all called to ministry, a Discernment program
for all Minnesota Episcopalians is being developed and will launch in 2027. This program will act
as a first step for anyone seeking to live out their call as a follower of Jesus with more intention.
Outcomes of this discernment program can be a call to ordained ministry, or a call to a specific
licensed lay ministry role, for which dedicated formation resources are being developed.

In addition to this new work, meaningful and transformative camp and retreat programs have
continued to be offered throughout the program year. These programs focus on fostering a deep
connection with God and peers for young people from an ever-expanding number of Episcopal
congregations across the state.

Vitality

Strong, active congregations forming and sending mature followers of Jesus out to serve their
neighborhoods and the world.

Staff Positions Supporting This Work

» Canon for Vitality (Karen Olson)

+ Canon for the Department of Indian Work (Robert Two Bulls)
* Missioner for Multicultural Ministries (currently in transition)

+ Dean of the North (currently in transition)

+ Dean of the South (Cindi Brickson)

* Archdeacons (Chip Whitaker, Lee Grimm, Rena Romero)

* Metro Deans (Katherine Lewis, Jered Weber-Johnson)
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Outputs, Goals & Outcomes

Outputs (work already done) Goals (work to be done next) Outcomes (impact of the work)

Framework to assess Implement vitality assessment Vitality
congregational vitality created | tool
Individuals are committed to

gollelge for (%[qggret%at(ijonalk Continue exploring and expressing their Christian faith in
evelopment identified as ke . o
resourcF()e for supporting y integrating College for V|brar?t communities of all shapes
congregations Congregational development and sizes.

tools and resources
20+ Clericus gatherings in the Faith Communities center and
Metro, North and South live out vitality commitments.

Equip ministry companions and
10 congregations supported by | Deans to support congregations | 1, . 5.0 ~oco Uses its assets

ministry companions in build_ing towards becoming (budget, canons, formation,
more vital e

8 congregations supported property) to suppo.rt.eX|st|ng and

through priestly leadership _ _ o launch new worshiping

transitions Cultivate conversations within | communities that live out the
clusters of congregations, vitality commitments.

exploring ways to connect more
deeply and share resources for
ministry development

Vitality in a congregation can be easy to recognize intuitively, but harder to define and measure
objectively. The work to support vital congregations this year has started with taking that
challenge head on by defining vitality and articulating the factors that contribute to it.

This work was done in collaboration with leaders across the Diocese, through a grant from
Trinity Wall Street’s Mission Real Estate Development office. It’s part of wider work being done
in collaboration with the Trustees and Diocesan leaders to support congregations in identifying
areas of vitality and take stock of the wellbeing of their building asset and financial life. More
information about this tool and process will be shared at convention and later this fall, but the
intent of it all is to help congregations see the areas of their life where they are vital and the
areas where there is vulnerability or work to do. This tool will also be accompanied by a wide
variety of supports in order to help congregations build towards a vibrant, sustainable future.

A new partnership with the College for Congregational Development, an initiative of the Diocese
of Olympia, will provide the training and support resources needed to help congregations take
action on the areas in which they’d like to grow. These tools blend the wisdom of organizational
development theory with the church’s call as an organization whose work is to sustain a
movement of followers of Jesus.

Deans and ministry companions will be key in this work, as they have been throughout these
past years. The major change you’ll see in this Diocesan budget is the restructuring of the
Minister for Multicultural Ministries role to take on the same structure as the Deanly positions in
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the North and South. This will transition the position from a full time to a part time position,
which will allow, as has been done with the Dean in the South position, for the embedding of
that staff person in a congregation. This move has been made in consultation with leaders from
multicultural congregations and through discussion with Council representatives.

Faithful Innovation

ECMN becomes a renewed and enlivened movement.

Staff Position Supporting This Work

* Minister for Innovation (Jen Asp)

Outputs, Goals & Outcomes

Outcomes (impact of the work)

Outputs (work done) Goals (work to be done next)
1 outside grant Continue to operate and begin
leveraged to support a to assess the success and
new worshipping effectiveness of the pipeline of
community innovation programs and

offerings, making revisions and

100+ participants in redeveloping where needed

faithful innovation
retreats1 summits and Build new and transform
trainings current faithful innovation
programs to better blend with
the discipleship work in the

20 trained coaches Diocese

supporting faithful
innovation projects in

faith communities Develop a fundraising strategy

to help support innovative
leaders and new worshipping

11 new worshipping communities

communities being
supported and launched

Individuals increase their capacity
to engage adaptive challenges by
learning to discern the Holy Spirit’'s
leading in their lives and faith
communities, through spiritual
practices, experimentation, and
risk-taking.

Faith Communities understand
their identity as rooted in Jesus
and as part of a movement that
includes discernment,

experimentation, and creativity.

The Diocese supports, through
resources and structures, the
formation of innovative leaders and
new expressions of church.

I nese 1ast several years, €1orts led by pilair Fogue nave neipea ine viocese imagine new ways
of being church, and new ways of meeting their neighbors with the love of Jesus. As Blair has
transitioned out of the role, and Jen Asp has begun her work to support innovation in the
Diocese, we have reflected on accomplishments and begun to build the next chapter of faithful

innovation work in the Diocese.
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The end result of this faithful innovation work is to foster new worshipping communities. New,
meaning these efforts are reaching those who are outside of the church; worshipping meaning
that these efforts believe and understand themselves to be gathered to worship through prayer,
bible study, teaching and sacraments; community, meaning that they gather at least monthly in-
person or online, and are connected to an existing congregation or led by an Episcopalian.

While we will continue to support the programs and offerings that have helped to foster faithful
innovation in congregations and leaders, we will also, in the coming year, seek to get clearer on
how we assess this work, and seek to foster an environment in which faithful innovation occurs
naturally and is connected to and supported by the existing landscape of the Diocese. One way
we see this happening is through a deeper connection between the Faithful Innovation work and
the work of Discipleship. Faithful Innovation is a natural overflow of the spiritual life of a mature
follower of Jesus, so building Faithful Innovations starts with the work of deepening discipleship.

These programs and offerings will also seek to continue to support the existing new worshipping
communities as they meet their neighbors with the love of Jesus.

Management & The Episcopate

Clear direction and effective structure and management

Staff Positions Supporting This Work

* The Bishop

* Canon to the Ordinary (Kelsey Schuster)

+ Executive Assistant to the Bishop and Office Manager (Jessica Ricardo)
* Administrative Assistant (Andrew Phelan)

» Director of Finance (Jennifer Gamberg)

Outputs, Goals & Outcomes

Outputs (work done) Goals (work to be done next) Outcomes (impact of the
work)

Property and Vitality Build new and more effective systems The Bishop and diocesan

Assessment in last stages of and processes to manage the staff provide a faithful,

being finalized before launch in administrative and governance functions sustainable infrastructure and

late 2026 of the Diocese a strong foundation to
cultivate a vibrant movement

Updated project management of Jesus-followers throughout

systems (Diocesan Continue to assess the effectiveness of | Minnesota.

Accountability Systems, Diocesan programs and activities

Strategic Plan and Logic Model)
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Clean audit for both Trustees

and Operations Continue to support governance bodies
o in their transformational work —
Support and coordination for particularly the Trustees, as they work

40+ governance and

i - to support congregations in the
subcommittee meetings each

stewardship of their buildings

year
Support for 30+ Diocesan Continue to clarify the vision and re-
events each year interpret it as the church continues to

transform

Launch and support task force to review
canonical changes needed to support
the transformation happening in the
system

25

This area of the budget seeks to capture the work needed to cast a vision, translate that vision
into strategy and action, and build the systems needed to resource and sustain that action over
time. This area of Diocesan life is foundational. It also includes the work done by Diocesan staff
to coordinate and administratively support the work of the governance boards (Council,
Standing Committee, Commission on Ministry and Trustees), and the significant work they do in
the areas of budget, property, investments, holy orders, and vision and strategy. Keeping all of
this work moving is one thing, but doing this work in a way that both fulfills our commitments to
one another as a body, articulated in our canons, and also has fidelity with our vision and
values, is a whole other thing entirely.

From licensing processes to Diocesan event planning, from processing checks to managing the
financial infrastructure of both the Diocese and Trustees, from sorting the mail to managing
complex canonical and legal consent processes involving congregations and buildings, this
work of managing the Diocese has a wide impact.

In addition to operating and administering, this work also has supported the creation of new
initiatives and systems to support and deepen the work.

In the coming weeks, there will be more communication to the Diocese about a grant funded
project, supported by Trinity Wall Street’s Mission Real Estate Development department. This
project has woven together the needs of the Trustees and Standing Committee for a better
understanding of our congregations and their buildings, with the needs unearthed in the vitality
work to help congregations understand and grow their vitality and viability. This has led to the
creation of a system, built collaboratively with those elected bodies and other leaders from the
Diocese, that engages congregations in a series of data gathering surveys and then offers
support to those congregations to take action on what they learn.

Conclusion

The work God calls us to as a body is long, and it requires all of the best of us. But, it also
comes with God’s promise of provision, of new life after death, of ancient paths and good ways
to walk. We do all of this with humility, expecting and welcoming God’s activity amongst us.
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Resolution

Sponsor: Holy Trinity Episcopal Church
Saint Paul, Minnesota

Title: Adding the Reverend Denzil A. Carty to the Calendar
of the Church Year

Resolved, The Reverend Denzil A. Carty now meets the criteria for inclusion in the Calendar of
The Episcopal Church Year as it has been 50 years since his death; and

Resolved, The Calendar of the Church Year recognizes and honors saints who inspire and exem-
plify Christian faith to others; and

Resolved, the Episcopal Church in Minnesota acknowledges and encourages his commemora-
tion throughout the diocese; and

Resolved, The Reverend Carty was truly a vessel of God’s grace and a light of the world in his
generation; and

Resolved, The Reverend Denzil A. Carty was the rector of St. Philip’s Episcopal Church, which is
now known as Holy Trinity Episcopal Church, from 1950 until his retirement in 1975; and a warrior
for social justice, human and civil rights, and an extraordinarily gifted leader of African descent
who fought for and helped make our nation more inclusive of women, minorities, and those
whom society marginalized; and

Resolved, that this 169™" Convention of the Episcopal Church in Minnesota hereby nominates the
Reverend Denzil A. Carty for inclusion in the Calendar of the Church Year on August 24™; and

Resolved, that this nomination be forwarded to The Episcopal Church for consideration by the
82nd General Convention of The Episcopal Church, to be held in Phoenix, Arizona in the summer
of 2027.

Explanation

Denzil Angus Carty was born in St. John’s, Antigua, British West Indies, on March 30, 1904. He
was educated at New York City high schools, City College of New York, and General Theological
Seminary in New York. He also did graduate work at Xavier University (New Orleans) and Wayne
State University (Detroit). In the 1930’s, Carty served three New York City parishes: All Souls; St.
Philip’s, and St. Luke’s. During World War II, he served as Captain and Chaplain of the 512 Port
Battalion in Europe.

The Rev. Carty came to St. Paul, Minnesota, in 1950 as rector of St. Philip’s Episcopal Church,
serving until his retirement in 1975. St. Philip’s would later be known as Holy Trinity Episcopal
Church following a merger with St. Thomas Episcopal Church, and still, following a combined
merger with Epiphany Episcopal Church. At Holy Trinity, he is described as “God’s warrior for civil
and human rights.” Since 2011, Holy Trinity Episcopal Church has regularly commemorated Father
Carty, and in 2014, the East Metro Mission Area encouraged all member churches to honor the
Rev. Carty in a journey to sainthood.
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He supported the ordination of the Rev. Jeanette Piccard, the first woman Episcopal Priest in the
nation. A proposal to recognize women priests had been narrowly defeated at General Conven-
tion in 1973. In July 1974, the Rev. Carty escorted Piccard, a member of the “Philadelphia Eleven”
women, as they were ordained to the priesthood. The Episcopal Church recognized her ordina-
tion in 1977.The Rev. Carty was a courageous advocate for civil rights and affordable housing for
low-income minorities and called for “our rights, with dignity and equality, in education, jobs, and
housing.”

The Rev. Carty was active in the Minnesota Council of Churches, Minnesota Jewish Council,
American Legion, Fair Employment Practices Commission, NAACP St. Paul Urban Coalition, St.
Paul Urban League, St. Paul Housing and Redevelopment Authority, the St. Paul and Minnesota
Councils of Human and Civil Rights, and the St. Paul Opportunities and Industrialization Center.

Carty Heights, a senior residence at Episcopal Church Homes, in St. Paul, Minnesota, is named
after Father Carty. Also, a city park and gathering space was dedicated to the Rev. Carty in the his-
toric Rondo neighborhood of St. Paul, in recognition of his stalwart work in civil rights. Carty Park
continues to be a jewel of the city of St. Paul, serving as a place of respite and recreation for years
to come.

The Rev. Carty, for many years, has been subject to local commemorations on the anniversary of
his death with the following Collect:

Gracious God, we acknowledge before you with grateful thanks the great witness and
stewardship of your servant Denzil A. Carty through his faithful proclamation of your
word, his bold voice and advocacy for equal love, equal rights, and equal opportunities for
all people. As he taught us how to love, open doors for all people, and ensure that people
of African descent are given equal access and opportunities, may we do likewise in creat-
ing a level playing field not by words but by deeds. Through Jesus Christ our Lord who laid
down his life for all. Amen.



Almighty and everliving God,
source of all wisdom and understanding,
be present with those who take counsel
for the renewal and mission of your Church.
Teach us in all things to seek first your honor and glory.
Guide us to perceive what is right,
and grant us both the courage to pursue it
and the grace to accomplish it;
through Jesus Christ
our Lord.

Amen.



