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Agenda
FRIDAY, NOVEMBER 10
8am                Registation Opens

9:30am           Optional Morning Prayer

10am              Opening of Convention
                       
10:30am         Bishop’s Address 

11:30am         Lunch Break

12:30pm         Business Meeting

3pm                Eucharist

4:30pm           Break

6pm                Dinner and time with the Most Reverend Michael Curry

8pm                Close of Convention

Breakfast will be provided.

All lay and clergy delegates will need wireless-enabled devices in order to
participate in online voting during the business portion of convention.

During this sit-down dinner, we'll celebrate stories of joy from around the
diocese and share in a time of fellowship.

DRAFT as of October 10, 2023

2
11am              Conversations in Small Groups

SATURDAY, NOVEMBER 11 
REVIVE | RESTORE: LOVE IS REPAIRING THE BREACH

8:30am           Sanctuary Opens

9am                Worship

Light breakfast items will be provided.

Presiding Bishop Michael Curry preaches

Presiding Bishop Michael Curry preaches



FAQs

Parking
Saint Andrew has a huge parking lot. You will not struggle to find parking! We do
recommend carpooling to and from your hotel.

Convention Location
Saint Andrew Lutheran Church has two campuses. We’ll be at 13600 Technology Drive,
Eden Prairie.

Friday Hotel Check-In
If you have reserved a room, there will be time between Eucharist and dinner to check into
your hotel.

Registration
Registration will be from 8-10am on Friday morning in the Saint Andrew Fellowship Hall, to
the right of the main entrance.

Voting
Voting will take place this year using the virtual tool VPoll, which we have used for the last
several Conventions. All delegates must bring a wireless device—a smartphone, laptop, or
tablet—in order to vote. If you do not have a device, please check with your faith community
to see if someone can lend you one for Convention.

When you arrive at Registration, you will receive voting instructions and your unique login
credentials. We will also practice voting at the beginning of the business meeting.
Assistance will be available for those who need it.
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Standing Rules of Order
At the opening of each annual meeting of the ECMN Convention (herein referred to as
Convention), Standing Rules of Order are presented for adoption by the Convention. The
following Rules of Order, revised in September 2018, are presented for adoption at this
Convention.

1. The Chair may require that only accredited Delegates are seated within the Delegate
area.
 
2. Any attendee granted a Voice who desires to address the Convention must do so from
one of the microphones provided on the Convention floor. The Chair shall rule out of order
anyone who attempts to address the Convention from other than a microphone provided for
that purpose. When recognized by the Chair, the speaker will identify himself or herself by
name, faith community, and city.Unless determined otherwise by the convention, speeches
or presentations from the floor are limited to two minutes each, subject to the Chair’s sole
discretion to allow for additional time.
 
3. When a question is under consideration, no motion shall be received unless the purpose
of the motion is to: 
 a. lay it upon the table, 
 b. postpone it to a certain time,
 c. postpone it indefinitely,
 d. commit it,
 e. amend it, or
 f. divide it.
Motions for any of these purposes shall have precedence in the order named. The motion to
lay upon the table, and to adjourn, shall always be in order and shall be put without debate.
 

5. Any of the following who are not already elected Delegates to the annual meeting of the
Convention or otherwise provided with a seat at the same shall be admitted to the sittings of
the Convention: 

4. No motion shall be debated, or shall be considered as being before the Convention,
unless seconded and, if required, presented in writing. When anything other than a routine
motion is made by a Delegate, in the interest of clarity, a written copy of the motion is to be
handed to the Secretary of Convention for the record.
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Standing Rules of Order

9. In addition to any nominations for elected office contained in the Convention Booklet
distributed prior to Convention, nominations may be made from the floor of Convention for
any election that will take place at the Convention. Nominations from the floor follow the
following procedure:

Upon admission of these persons to the sittings of the Convention, their names shall be
entered on the register of those attending.
  
6. Voting by orders shall be done in accordance with Chapter 7-B of the Constitution as
amended and adopted by the 1998 Convention.
 
7. The matters to come before the Convention shall include only those items indicated on
the Agenda, as adopted at the opening of the Convention.
 
8. When procedure is not otherwise covered by the Constitution, Canons, or Standing Rules
of Order, then Robert’s Rules of Order Newly Revised (12th Edition) shall control.
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f. President and Vice President (or Senior Warden and Junior Warden, as the case may
be) of the Vestry or Bishop’s Committee of a Church in which the Convention is held.

a. all Clergy of the Protestant Episcopal Church, and of the Church in full communion   
with the same;
b. Candidates for Holy Orders in the Episcopal Church in Minnesota;
c. members of the Council;
d. lay members of the Standing Committee; 
e. lay members of the Trustees; and

d. Persons are allowed to nominate themselves should they wish to do so. 

a. Prior to any election, the Chair shall open the floor for additional nominations;
b. Nominations may be made by any person in attendance who has been granted a Voice
at Convention, and must be made from one of the provided microphones;
c. Nominations do not require a second, but the person nominated must consent to serve
if elected;

10. In all elections for which balloting is the determined method of selection, all nominees
shall be listed on the first ballot. Any and all subsequent ballots shall contain no more than
twice as many names for consideration as there are vacancies remaining to be filled, with
nominees who received the least number of votes on the preceding ballot being removed
from consideration until only the proper number of nominees remain. The only exception to
this rule shall be that when the last nominee eligible to remain on the ballot was tied on the
preceding ballot with one or more other nominees, all those tied for the last position on the
ballot shall be listed on the ballot. 



Standing Rules of Order
11. In the event that Convention is electing persons to any Office for terms of differing
lengths, Delegates shall vote for the exact number of vacancies (of any length). The
candidate receiving the most votes shall be elected to the longest term, the candidate
receiving the second-most votes shall be elected to the second-longest term, and continuing
in such manner until all vacancies have been filled. In the event of a tie, term lengths will be
determined by drawing lots. Notwithstanding the provisions of this Rule, no candidate who
does not receive at least one vote (or a higher number prescribed by Constitution, Canon,
Standing Rule of Order, or will of Convention) shall be deemed elected to any post.

12. When General Convention Deputies and Alternates are elected at the same annual
meeting of the Convention, election of Deputies and Alternates will occur on a single ballot.
The ballot will list all persons nominated in each order. The four candidates in each order
receiving the most votes shall be elected as Deputies.

The four candidates in each order receiving the most votes other than those elected as
Deputies shall be elected as Alternates. Notwithstanding the provisions of this Rule, no
candidate who does not receive at least one vote (or a higher number prescribed by
Constitution, Canon, Standing Rule of Order, or will of Convention) shall be deemed elected
as a Deputy or Alternate. 

13. None of the election procedures described in these Standing Rules of Order shall apply
to the election of a Bishop Diocesan, Bishop Coadjutor or Bishop Suffragan. Such elections
shall be conducted according to rules prescribed and adopted for that purpose.
 
14. Computer-assisted balloting may occur at the discretion of the Chair.
 
15. Resolutions that have not been submitted to the Secretary of Convention and the
Committee on Constitution, Canons, and Resolutions for consideration may not be
introduced at Convention. However, the Chair may, at his or her discretion, make an
exception and entertain any resolution of the nature described above and recommend its
introduction at Convention. If such recommendation is approved by a majority vote of the
Convention, the resolution shall be received and considered by Convention.

16. Any of the following related to the annual Budget shall be out of order and shall not be
considered or voted on by the Convention:
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Standing Rules of Order
a. any motion to adopt a proposed budget that is not a balanced  budget;
b. any motion to adopt a proposed budget that does not provide for the E piscopal
Church in Minnesota to fulfill its full obligation of support to the  Episcopal Church;
and/or
c. any motion to amend the proposed budget in any manner that  results in budgeted
expenses in excess of anticipated income in the ensuing  fiscal year from the
apportionment of Parishes and Missions and/or from other  sources of Episcopal
Church in Minnesota income.
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A consent calendar is a body of actions that are routinely administrative in nature,
canonically required of the bishop each year, and are not viewed as controversial. As such,
the following is presented by The Rt. Rev. Craig Loya for approval by Convention. At the
time of consideration, the appropriate action is for someone to move to approve the
appointments on the calendar on a courtesy basis. The calendar can then be approved by
the Convention, or a member of the Convention may request to have any item taken up
separately for whatever reason.



Consent Calendar
CANONICAL ELECTIONS, APPOINTMENTS, AND CONFIRMATIONS
 
Secretary of Convention (Canon 209.1)
         Ms. Karen Olson
 
Treasurer (Canon 309.1)
         Mr. David Holmberg
 
Chancellors (Canon 306.1)
         Chancellor – Mr. Doug Franzen
         Vice Chancellors – Ms. Rebecca Bernhard, Mr. Christopher Bowman, 
         Mr. Robert Butterboldt
                    
Disciplinary Board (Canon 405(d))
         For a three-year term ending at 2026 Convention
         Mr. George Thompson, Ms. Augusta Paye, the Rev. Kate Bradtmiller,       
         the Rev. May Thao, Ms. Erika Campbell
        
        For a two-year vacancy term ending at 2025 Convention
        The Rev. Cindy Hillger
 
Commission on Ministry
         (Canon 113.5.a) Chair, for a first two-year term, ending 2024
         The Rev. Margaret Thor

         (Canon 113.4.b) Bishop Appointments
         For three-year terms, ending 2026
         Ms. Judy Stack, the Rev. Bill Butcher

          For two-year vacancy term, ending 2025
          The Rev. Chris Boehm Carlson

Council 
          (Canon 219.2) Vice-Chair
          The Rev. Jennifer McNally
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Nominations Report
As of October 10, 2023

STANDING COMMITTEE 
(elect 2 clergy and 2 lay for three-year terms)

Lay: 
Thomas Boe – Ss. Luke & James, Minneapolis
Tony Nwonye – St. Andrew’s, Minneapolis 

Clergy:
Paul Ehling – Calvary, Rochester
Denise Stahura – Nativity, Burnsville
Marilla Whitney – St. Martin’s, Fairmont

COMMISSION ON MINISTRY 
(elect 1 clergy and 1 lay for three-year terms)

Lay:
Megan Emery – Trinity, Excelsior

Clergy:
Kate Maxwell – St. John in the Wilderness, White Bear Lake

TRUSTEES 
(elect 3, clergy or lay, for three-year terms)

Benji Koshy – Ascension, Stillwater
Chas McKhann – St. Stephen’s, Edina
Susan Moss  – Misión Santo Niño Jesús, St. Paul

PROVINCE VI COUNCIL REPRESENTATION
(elect 1 clergy and 1 lay for three-year terms)

Lay:
Minnie Steele – St. Mark's Cathedral, Minneapolis 

Clergy:
Rick Swenson– St. Paul’s, Duluth

10Learn more at episcopalmn.org/about-us/governing-structure
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Candidate Information
As of October 10, 2023

Thomas Boe
Ss. Luke & James, Minneapolis

Leadership Experiences
• Chemistry teacher
• Head of Apple Education Training Consortium
• Vestry member, Warden, Transition Leader,
Stewardship Chair, many congregations
• ECMN Council 

STANDING COMMITTEE (lay)

The term “formative leadership” (from the world of K-12 educational research) holds that
teachers (or anyone) needs to be both teacher and learner to be high-functioning. This implies
strong collaboration with peers and across lines of hierarchy.

In the 1970’s, I was one of three chemistry teachers working together simultaneously in a large
lab. We hardly ever lectured, but we collaborated constantly with each other and worked as co-
learners with our students.Through MECC in the 1980's I headed the Apple Education Training
Consortium, Apple's outreach to their highest profile educational customers and thought
leaders. You can't lecture in a three-day workshop with those folks, but it's a wonderful way for
everyone involved to learn together. That kind of collaboration has also worked for me as a
vestry member, warden, transition leader, and stewardship chair in congregations ranging from
a small mission in California to metropolitan and suburban faith communities here. It’s been
been valuable as a representative to ECMN Council, too, especially in working on the MMS
team and the Covid Relief program. We dug into a lot of data, but we learned a lot and
functioned best by simply talking with each other and with the statewide faith communities we
served.  

I've been an educator for almost 50 years and an Episcopalian through marriage, just over 50
years. As a scientist, I tend to be analytical and data-oriented. As a teacher, I understand that
people construct their own understandings mostly by observing, messing around, and talking
with people. As a former Catholic, I've become a true Episcopalian, with more questions than
answers. And I love that. 
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Candidate Information
As of October 10, 2023

Standing Committee, ECMN
Joint Property Committee, ECMN, 2020-
Board member, Omiwa Foundation 2022-, 
President Ukwu-Nzu Development Union
Board Member, Circle of the Beloved, 2021- 
Vestry & Senior Warden, St. Andrew’s, 2 terms

Tony Nwonye
St. Andrew’s, Minneapolis

Leadership Experiences

I am a lifelong Episcopalian married to my lovey wife, Cecilia, for 43 years, who was Catholic,
but now Episcopalian. We are blessed with a son, two daughters, and six grandchildren (4 boys
and 2 girls). I am a self employed small business owner at Eko Executive Car Service LLC. We
both strongly believe that as Christians, we are saved to help save others by being the loving
voice, face, hands, and feet of Christ as we work with our bishop, priests, and other fellow
believers, as they lead us in serving both our saved and not yet saved brothers and sisters
throughout the world. As the saying goes, “Bringing the love of Christ to the world and the world
back to Christ.” With support of my dear wife, Cecilia, I am deeply honored and humbled by the
privilege of being asked to seek re-election to the position of a standing committee member.
With God’s help, without any reservation, if reelected I will be delighted to serve with other
elected Standing Committee members.
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Candidate Information
As of October 10, 2023

Paul Ehling
Calvary, Rochester

Leadership Experiences
• Principal, Assistant Principal, 22 years
• Commission on Ministry, 2 years 
• Supply preacher, Christ Church, Old Frontenac

STANDING COMMITTEE (clergy)

I believe we are called to serve and to give back to others what we have been given. I
remember during my ordination process my interview with the Standing Committee. It meant a
lot to me—people I did not know, helping me on the incredible journey towards being ordained
as a priest. The help was in the questions that were asked and my thinking and answering of the
questions. I want to give back to others and help them on their journey. 
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Candidate Information
As of October 10, 2023

STANDING COMMITTEE (clergy)
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Assisting Priest and Priest-in-Charge (Summer
Temporary),Nativity Episcopal Church
Senior Director, Strategic Planning and Outreach, Community
Action
Director of Marketing, Greater Twin Cities United Way
Treasurer and Senior Warden, St. Clement's Episcopal Church
M.B.A. Northwestern University, Kellogg Graduate School of
Management

Denise Stahura
Nativity, Burnsville

Leadership Experiences

I am a second career priest, serving as Assisting Priest at Nativity Episcopal Church in Burnsville.
This last summer I had the pleasure of serving as temporary Priest-in-Charge as well. 

What I miss from my first career is working with finance, financial assets, and spreadsheets. Nerd
alert! I enjoy straddling the worlds of words and numbers. Previously, I worked for U.S. Bank and
Pillsbury, as well as for two large nonprofits (United Way and Community Action). My M.B.A. from
Kellogg Graduate School of Management at Northwestern University is in finance and marketing. 

As the church changes, it’s important to me that we continue to manage our resources well while
looking for opportunities to innovate. What we use them for is likely to change as we build the church-
to-come. Being a priest who likes numbers and data means I look at these opportunities with both an
eye to spiritual use and an eye to intelligent management.

Personally, I enjoy gardening, theater, and singing. I care about environmental action and justice &
reconciliation. And I live in St. Paul in a 100-year-old house with my husband, Mark, and two cats,
Max and Miss Vivvy.



Candidate Information
As of October 10, 2023

Marilla Whitney
St. Martin’s, Fairmont

Leadership Experiences
• Clergy wife
• Education for Ministry mentor
• Parish priest

STANDING COMMITTEE (clergy)

When I was ordained, the bishop said, “Take your place in the
councils of the church.” Therefore I hope you will elect me to
the Standing Committee. What would I bring to the task? 
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1. 22 years as a lay leader/clergy wife and 35 years as a priest (always involved in clericus and
with clergy families) have augmented my own experience of the joys and sorrows of clergy
leadership. I believe this will be valuable in evaluating candidates for ordination and consecration. 

2. I have worshiped and served in 29 churches and 10 dioceses, with bishops too numerous to
count, always working both within congregations and in larger bodies, in a variety of roles from
EFM mentor to camp cook. I believe these organizational experiences will assist in evaluating the
various institutional issues that come up for consideration and vote. 

3. Most importantly my love of the Lord and devotion to God’s service and people have given me
both a profound gratitude for the long traditions of the church and also the gift of creative
imagination as a tool for ministry which helps me adapt those old treasures to use in the living
church of today



Candidate Information
As of October 10, 2023

Megan Emery
Trinity, Excelsior

Leadership Experiences
• Active educator in both adult and children's formation 
• Member of Selection Committee for Priest in Charge position
at Trinity
• Extensive management and leadership experience in my
career as an Art Conservator;
• Co-leader of altar guild at Trinity (Sacristans)

COMMISSION ON MINISTRY (lay)

My name is Megan Emery and I am an active member of
Trinity Episcopal Church in Excelsior, MN. I am a life-long
Episcopalian and was raised in Northwestern MN, attending 

St. Luke's, Detroit Lakes. As a young adult I moved around the country for graduate school and
work, allowing the opportunity to attend numerous Episcopal Churches in different dioceses.
Professionally, I am the Chief Conservator & Senior Objects conservator at the Midwest Art
Conservation Center. I am also a single mom of a very active and busy 12 year old! I I feel called
to serve on the Commission of Ministry because of my deep commitment to lay ministry and
navigating a changing church landscape. I have witnessed the challenges of small rural
Minnesota churches first hand and am passionate about finding creative ways in which to sustain
these faith communities.
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Candidate Information
As of October 10, 2023

COMMISSION ON MINISTRY (clergy)
Kate Maxwell
St. John in the Wilderness, White Bear Lake

Leadership Experiences
• Member Commission on Ministry (present)
• Ministry Discernment Team member 
• ECMN Community of Hope Leadership Team (present)
• Education for Ministry Mentor (1995-2023) and Diocesan
Coordinator (2020-present)
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My ministry as a lay person spans more than 30 years in Minnesota, mostly as a member of St.
John the Baptist Church in Minneapolis and I've been privileged to walk with people as a spiritual
director for 45 years. I was ordained to the priesthood in 2021 and currently serve as Associate at
St John in the Wilderness in White Bear Lake. My call to serve on the COM is an extension of my
call to empower and support folks in their own lives of ministry, whatever form that may take. I am
interested in serving on the COM to help with the process of discernment for ministry and the
development of paths for deepened lay ministry training and support.



Candidate Information
As of October 10, 2023

TRUSTEES

Benji Koshy
Ascension, Stillwater

Leadership Experiences
• Trustee, ECMN
• Transition Committee Member, ECMN
• Executive Director, Twin Cities Hatch

the work I've begun in this role and deepen my relationship with faith communities throughout
Minnesota. ECMN has had a large impact on my life and serving in this capacity is one way for me
to give back. Working on the Joint Property Committee has allowed me to use my professional
background as a realtor to give insight on projects and partnerships for different communities. I
find the work meaningful and worthwhile, and I would be honored to continue serving as a trustee
for another term.
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As a current trustee, I have learned much about how the diocese
functions as one church in many places. I would like to continue

Chas McKhann
St. Stephen’s, Edina

Leadership Experiences
• Vestry, St. Stephens Church
• Treasurer, St. Stephens Church
• President & Chief Executive Officer, Apollo Endosurgery 
• Chief Commercial Officer, Torax Medical
• Chief Commercial Officer, Intersect ENT

I have had the privilege of serving on the Vestry of St. Stephens and subsequently as Treasurer
for five years, during which time we were able to strengthen the financial foundation of the parish
and weather the challenges of the COVID epidemic. I receive a great deal of fulfillment in applying
my talents in areas such as financial management, budgeting, and investments to support the
church in achieving our mission and would welcome the opportunity to hold a similar role within
ECMN. 



Candidate Information
As of October 10, 2023

TRUSTEES

Rector, St. James on the Parkway
Metro Area Canon Missioner
President, Standing Committee
Sr. Ethics Instructor Breck School
Chair, ECMN Bishop's Committee 

Susan Moss
Misión Santo Niño Jesús, St. Paul

Leadership Experiences

I am called to a second 3 year term on the ECMN Trustees. Currently, I serve as the vice chair
(the Bishop is chair). As fiduciaries, the Trustees are listening and learning how, when and where
to adapt our canonical role to the changing ecology of our diocese while aligning with current
mission priorities. How can we effectively support a faith community's dreams and challenges in
matters of property? Building partnerships and relationships of mutual trust with congregations,
regional deans and the other elected bodies is of prime importance to us. I am ready and eager
to continue this ministry among you.
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I am a former Council member of Province VI, Member of Minnesota Committee on Indian Work/
MCIW. Have long advocated for Justice of Indigenous and all marginalized people. I firmly believe in
the TRUTH; I have advocated, demonstrated, written and verbalized the harm that has been caused
by the theft of land and humans, the great harm that the Colonization of the world has caused to
mankind. I will continue to seek Justice and Truth until I take my last breath. I was born in Louisiana,
came to Minnesota as an adolescent, received most of my education in Minnesota, fully understand
what is not nice about both regions and what is unique and good. I believe if we as followers of
Jesus continue to Speak Truth, Pray and Love one another we can bring forth a better church,
country and world. 

Candidate Information
As of October 10, 2023

Vestry & HS Church School Teacher, St. Philips
Council, St.Mark’s
Council, COM, Standing Committee, ECMN
GC79, 80, 81 Deputy 
Co-Chair Indigenous Caucus

Minnie Steele
St. Mark's Cathedral, Minneapolis

Leadership Experiences

PROVINCE VI COUNCIL REPRESENTATION (lay)
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Candidate Information
As of October 10, 2023

Standing Committee, President, Diocese of Nebraska 
ECMN Alternate and Deputy to General Convention (2018,
2021, 2024) 
Council (NE Mission Area), ECMN 
ECMN Representative to Province VI Council 
Dean, Northern Mission Areas, ECMN

Rick Swenson
St. Paul's, Duluth

Leadership Experiences

Having served as a Priest in both the Diocese of Nebraska (2004 
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PROVINCE VI COUNCIL REPRESENTATION (clergy)

- 2014) and ECMN (2014 - present) and having lived in and served as occasional supply priest in the
Diocese of Iowa, western Iowa, I have lived and ministered in three of the eight Diocese comprising
Province VI of the Episcopal Church and have established many wonderful relationships in each of
these dioceses. For the past four years, I have served as the appointed Representative from ECMN
to the Council of Province VI, during which Province VI has been in the process of significant
reorganization and revitalization. I have been very much involved in that process and would like the
opportunity to continue to serve on the Provincial Council to continue this work. Although each
diocese in Province VI is unique, they also share many similarities, not the least of which are
significant indigenous populations and ministries, and a commitment to the vitality of their small but
vibrant rural congregations. Provinces in the Episcopal Church serve a significant role in facilitating
inter-diocesan ministries and communications, and the process of reorganization and rehabilitation
undertaken by Province VI is and will continue to be an integral part of our ministry as a diocese.



2023 Financial Statement of Mission
Narrative

Introduction
In the first year of this Episcopate, Bishop Loya introduced to the diocese the four priorities
that have shaped and continue to shape our life together: Discipleship, Faithful Innovation,
Justice, and Congregational Vitality. Living out these priorities asks that we believe, really
believe, in Jesus; to recommit to one another as one body; to be patient; and to be willing to
submit to death, as Jesus did, knowing it to be the path to true life. And, if we’re going to
truly step into being the people and church that God is calling us to be, it’s going to require
that we play in the dirt and experiment with new ways of being.

Throughout the three years of this Episcopate, we have done just that. The budgets you
have seen have reflected our collective commitment to conducting experiments that help us
live into the church God is nurturing into being.

In these last three years of planting seeds to find out what springs forth, we have learned a
lot. And we are now, as a diocese, responsible for a promising young garden. You will
notice that this budget reflects a change in the nature of our work: having conducted
experiments, having planted seeds, this budget is intended to provide the diocese with the
tending it needs to bear fruit. 

We imagine that the next three to five years of our work together is about allowing certain
experiments to take deep root, to flourish, and to bear fruit. Like gardeners, we–the
diocesan staff, the elected bodies, diocesan committees, and each Minnesota
Episcopalian–still have work to do. In this springtime, we are called to observe, to tend, to
water, to weed. This budget reflects our shared work as gardeners of the new church God is
growing amongst us. 

As a reminder, this diocesan budget is built by the Bishop, ECMN Missioners, the ECMN
Treasurer, the Joint Finance and Audit Committee, and Council. These bodies work
collaboratively to build a document that reflects the work we are called to do, and aligns us
with the vision of where God is calling us.

The State of the Finances
The 2024 budget is balanced and healthy, and represents, in Council’s view, an accurate
assessment of the work that needs to be done in the coming year, and the resources that it
will take to do it.
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2023 Financial Statement of Mission
Narrative

Convention votes on the budget proposed for the year 2024. That being said, you see
before you a triennial budget - one that projects forward those costs for the subsequent two
years in order to prove sustainability over time. 

One note about the projected budgets for 2025 and 2026. Starting in 2025, we will move our
draw from invested funds from the 5.8% that Council and the Trustees approved for the
2022 budget back to the recommended 5%. With that decrease in revenue, we will need to
shift our expenditures. 

There are two important changes that will be implemented in order to rectify this deficit
before the 2025 budget is proposed. First, ECMN has received a substantial financial gift
which will be moved to the Pooled Investment Fund, thereby increasing the revenue
realized from the endowed and invested funds. Second, with the shift in the School for
Formation that was made in January of 2023, we will be able to spend less as we are able
to leverage more partnerships. 2024 will be the year that we gain the information needed in
order to build the right budget line items to support the work that is currently being built.

In this current 3 year projection we show a balanced budget through the expenditure of cash
reserves. We are committed to ensuring that, when the time comes to propose the 2025
budget, we will have balanced the budget not through cash reserves, but through the above
proposed changes. 

The Numbers
What follows is a technical explanation of how the budget is structured, the rationale behind
each budget category, and stories and examples of how this work has unfolded during the
past year.

Triennial Roll-up
This is a high level look at the revenue and expenses of the organization. Included in this is
an overview of last year’s numbers, a projection for 2024, and a look ahead at the budget
categories over the next two years. Triennial budget forecasting helps us to imagine how
each budget area can be sustainable, even as we acknowledge that budgets can, should,
and will change year to year.

IIn the Triennial Roll-up, you can see the aggregate expenses for each budget category. In
the Operations Detail, you can find the breakdown of those expenses into the personnel and
program costs.
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2023 Financial Statement of Mission
Narrative

Revenue
There are three main sources of revenue for ECMN:
 
Mission and Ministry Support (MMS)
The funds that each faith community dedicates to supporting the diocese. Currently, the
rates set by the Joint Finance and Audit Committee and approved by Convention for each
faith community are either 13% or 11%. 
 
Endowed and Invested Funds
ECMN has been blessed with a healthy endowment, managed by the Trustees, in the
Pooled Investment Fund. Each year, we pull from the earnings on those funds to support
the work of the Diocese. We are in the third year of drawing slightly above the
recommended 5% from our pooled and invested dollars, with the approval of both the
Trustees and Council. This year we are drawing less than we did last year, in order to
ensure that we can move that draw back to 5% next year.
 
Program Revenue
Funds collected (usually as registration fees) to off-set the cost of programs and events.

Expense
The expenses are broken up into six budget categories. These categories communicate the
way our money is spent to support ECMN in achieving its vision and expressing its values. 
 
 

Investment in Formation and Discipleship: 
Transformative encounters with Jesus.

None of what we’re doing truly matters unless we actually believe, and act upon the belief,
that God is real and that God shows up and acts in the midst of our broken, beautiful lives. If
we believe that, then the most important thing we can do is to tune our lives and our
communities to better listen and look for where God is already at work and is asking us to
join that work, through prayer, scriptural study, and other daily practices that help us
encounter the risen Jesus in our lives and in the lives of our neighbors.
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In January, the Bishop announced a shift in the focus of the School for Formation, which
had been devoted to locally forming individuals called to ordained ministry. The diocese will
take advantage of new resources that now exist to form ordained leaders, and will instead
allocate those dollars and staff hours to crafting a formation ecosystem to help support
every Minnesota Episcopalian and every faith community in the diocese to follow Jesus as a
whole way of life.

This fall, the Bishop and the Canon for Vitality and Innovation have invited every faith
community in the diocese to join in reading the Gospel of Luke together in small groups, to
deepen our capacity to engage scripture as a core of our life together.

We have always been aware that the four priorities represent not four distinct categories,
but four interwoven expressions of a faithful Christian life. While the faithful innovation
process rightly lives in the “faithful innovation” bucket of the budget, that work also
represents a profound investment in discipleship. The 17 faith communities that are walking
through or have walked through that process have learned spiritual practices, have shared
those practices with their communities, and have borne the fruit of more intentional and
robust discipleship practices. 

The Minister for Children and Youth creates, runs, and manages diocesan children and
youth offerings, including the Episcopal Youth Event, the Diocesan Youth Event, Pre-YE (a
diocesan retreat event for middle school youth, B4 (an online, diocesan-wide confirmation
course) and summer camps, acts as a convener and support for children’s and youth
ministers throughout the diocese, and serves as the diocesan administrator of Safe Church. 

Investment in Justice:
Building community with the poor and marginalized.

In July of 2023, ECMN hired a Missioner for Multicultural Ministries. This position was built
based on feedback from multicultural and culturally specific faith community leaders, and
through the leadership of Council. Funds were transitioned from the Missioner for
Community Engagement position, so no new funds were needed for the creation of this
position. The core work of this position is to deepen the connection between congregations
whose dominant culture is not European-American, one another, and the Bishop’s office,
and to support the vitality and growth of those congregations.
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The Racial Justice and Healing Commission, a diverse group of lay and ordained leaders
from across the state, came into being in response to the murder of George Floyd and the
cry for justice that began in the belly of our diocese. They have been working to craft a
meaningful, Christ-grounded response to their charge, and in September hosted a retreat
for the whole diocese to teach about racial justice healing as a foundation of discipleship.

Work with native congregations, led by the Canon for the Department of Indian Work, has
begun to rebuild and regather the leaders from these congregations to discern and dream
about what God is calling them to next.

Investment in Vitality and Innovation:
A culture of experimentation.
Sharing life together deeply.

Within this budget category sits the work of creating, nurturing, and sustaining vital
communities, providing concrete resources and support for congregational vitality, working
with congregations during times of discernment and transition, and creating mechanisms for
faith communities to share the stories of what God is doing in our lives.

The work of the Canon for Ministry, the Archdeacons, the Ministry Companions, and
the Northern Regional Dean and Southern Regional Dean have vastly strengthened
connections between individual faith communities and the Bishop’s office, as well as
between faith communities.These roles have provided pivotal support for faith communities
and individuals in times of transition or crisis, fostered connection and relationship between
individuals and communities, and are helping to deepen the root system of ECMN. The
Canon for Ministry continues to tend communities in transition as they discern who they
are and how they are called to live together in the next chapter of their lives. There are now
13 trained Ministry Companions, most of whom have been deployed to support
congregations in a variety of ways. The Regional Deans have built relationships with faith
communities in those regions and are helping to develop a network between the faith
communities of those regions, to ensure that leaders in those communities feel supported
and connected. The ministry of the Archdeacons has been pivotal in supporting deacons
across the state in their vital and unique work, and in encouraging the discernment of new
deacons.
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The Canon for Vitality and Innovation continues to till the soil of the diocese, inviting
participating faith communities to deepen the roots of their spiritual practices, strengthen
their lay leadership and their connections to one another, and nurturing the tender and
imaginative new life that springs forth from those experiments. To date, 17 faith
communities, represented by teams of three to eight lay leaders, have walked through the
process, representing all corners of the state. You can find a report with more learnings
here.

The Missioner for Communications continues to weave connections between Minnesota
Episcopalians by sharing vital information, and by nurturing and sharing stories of
transformative encounters with Jesus, relationships with the poor and marginalized, and
new experiments in sharing life together deeply.

Funds in this area have been set aside to support new Christian communities. These funds
are currently going to support several communities across the state. In the years to come,
this budget category will evolve to reflect the support of developing new Christian
communities. 

Investment in Infrastructure and Management
Investment in our infrastructure and management makes up the largest portion of our
budget, as these line items are the backbone that allow ECMN to function.

The Missioner for Systems and Data (formerly Missioner for Networking) has been
refining our practices to ensure that ECMN's data is comprehensive and organized to foster
connection across the body, and in order to ensure that we can rely on accurate data as we
plan for future work. This position now also includes supporting the Trustees and working
with the Standing Committee and Trustees to walk with navigating property transaction
processes.

The Property Manager position marks a shift away from a full time missioner for
administration role. This position is now part-time, and is primarily devoted to managing
1101 West Broadway, which is owned by the Trustees and serves as the office for the
Bishop and Missioners. The building continues to be a vital asset that is used by ECMN faith
communities, as well as by organizations, initiatives, and community groups in North
Minneapolis and beyond. The property manager also provides support to the administration
of the office.
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The Missioner for Finance provides financial support and oversight for ECMN’s finances,
from day to day transactions to advising on large-scale investment strategies. The Missioner
for Finance works closely with the Trustees and with individual faith communities navigating  
financial complexities of all kinds. ECMN acts as the fiscal sponsor for new faith
communities, of which there are currently three. This role assists these new communities in
creating bookkeeping systems, and helps alleviate other financial record-keeping
challenges. 

In addition to the work of the Missioners included in this budget category, you’ll also see
office expenditures for 1101, along with budget line items for some of the major events that
undergird our diocesan life.

Investment in the Episcopate
While the financial statement of mission as a whole is a reflection of the work of the
Episcopate, this budget category directly expresses the work of the Bishop in articulating
and implementing ECMN's vision.

The work of the Bishop is to be present, pastoral, and prophetic: present in faith
communities across the diocese through visitations and events, pastoral to clergy and lay
leaders providing ministry in their local contexts and to the system at large as each
Minnesota Episcopalian seeks to follow Jesus more faithfully, and prophetic, continuing to
speak into being the vision for who we are called to be.

While the Bishop’s role is to help us discern, articulate, and pursue a vision that aligns with
how the Spirit is moving among us, the Canon for Operations and Chief of Staff plays the
critical role of translating that vision into a workable plan of action. While this position falls in
this budget category, the work of the Canon for Operations is to ensure that all areas of the
organization have the resources and support to flourish. This work focuses on strategically
implementing the vision of the diocese and helping to shape, organize, and monitor the
work as it moves forward, with a particular focus on governance and administration.

The Executive Assistant to the Bishop makes the work of the Bishop possible, and
increases his ability to be present and available in the diocese. The complexity of demands
on the Bishop’s schedule and responsibilities cannot be overstated, and the Executive
Assistant’s ability to navigate those complexities and hold these responsibilities with care
and compassion is essential.
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Investment in the Episcopal Church
It’s important that we name this line item separately as it signifies our connectedness. We
as ECMN are one body in 93 places across the state. Similarly, we are connected to the
wider Episcopal Church and, through the Episcopal Church, to the global Anglican
Communion. We offer the gifts that we have been given, and are, in turn, nourished, led,
and connected to the wider body. Our ministry support payment is one expression of that
connectedness.

Conclusion
In this dynamic moment of change, as we root ourselves in Jesus, and seek to bravely
follow where the Holy Spirit calls us, we see the budget as both a tool for change and an
accountability measure. We cannot and will not stand still, but neither will we be reckless or
careless as we are changed and transformed, and seek to change and transform this
institution that we have inherited. May God continue to guide us and surprise us as we walk
this way together.
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The Constitution, Canons & Resolution Committee (“CCR Committee”) is organized under
ECMN Canon 213, and is tasked with reviewing, recommending, and drafting proposed
amendments and new provisions to the ECMN Constitution and Canons, as well as
reviewing resolutions that have been submitted to the Secretary for consideration at least
ninety (90) days prior to Convention in accordance with ECMN Canon 214.2. 
No resolutions were received by the canonical deadline in advance of the 2023 Convention. 

CCR Committee was presented with proposed amendments to four Canons (909.2, 910.1,
910.2, and 910.3), which are summarized in the Business Booklet for Convention. In
addition to these amendments, the CCR Committee has approved three non-substantive
alterations to the Canons, pursuant to its authority under Canon 909.1 (quoted below).
These non-substantive edits are presented in the table below, with edits highlighted: 

Report to Delegates from Constitution, Canons, &
Resolution Committee Regarding Proposed Amendments
to the Canons of the Episcopal Church in Minnesota
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Respectfully Submitted,
Christopher W. Bowman, Chair, CCR Committee

On behalf of the members of the CCR Committee:

Laura Bathke, Commission on Ministry
Rev. Margaret Thor, Commission on Ministry 
Sue Grove, Standing Committee
Rev. Devon Anderson, Trustees
Heather Worthington, Trustees 

Doug Franzen, ex officio
Rev. Mark Kelm, ex officio 
Canon Karen Olson, ex officio 
Canon Kelsey Schuster, ECMN 
Rev. Jennifer McNally, Council 
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