
2024 Convention 
● Electing new members to governing bodies
● Voting on Canonical changes and proposed Resolutions 
● Voting on proposed Budget for 2025

Business Booklet containing candidate bios and further information and can be found at 
https://episcopalmn.org/events/open-all/ecmn-convention-2024



Governing Bodies
Commission on Ministry

The Commission on Ministry (COM) helps discern present and 
future needs for ministry in ECMN. The COM guides and examines 
postulants and candidates for the diaconate and priesthood in their 
journey towards ordination. In addition, assists in determining the 
present and future formation needs for all baptized persons in our 
midst

Council - Elected at Mission Area 
Gatherings

Council acts as the governing board of convention throughout the 
year, providing oversight  for the organization, assisting in the 
development and approval of the financial statement of mission 
and helping to set and align the vision for ECMN.

Standing Committee

The Standing Committee is a Counsel of Advice to the Bishop; considers consents 
for a parish, mission, or ECMN entity to acquire, dispose of, or encumber the real 
property; approve candidates for ordination to the diaconate or priesthood; and 
consent to the elections and proposed consecrations of bishops in The Episcopal 
Church. In the event that there is no Bishop, the Standing Committee acts as the 
Ecclesiastical Authority until a Bishop can be elected.

Trustees

The Trustees are responsible for the financial assets—including real estate, 
investments, loan funds, and planned giving—of ECMN and its faith communities. 
The Trustees also hold title to all real and personal property for mission faith 
communities in ECMN. The Trustees ensure that all property and assets of the 
church are used and remain available for the use of all Episcopalians engaged in 

God’s mission.

https://episcopalmn.org/about-us/governing-structure



Proposed Canonical 
Changes 



Proposed Canonical Change
Canon Revision Committee established to refine ECMN canons to ensure we have the scaffolding 
we need to make decisions and operate in a healthy and effective manner as we transition and 
change as a church.

First place they’ve looked is the governance of the Episcopal Church.

- 5 bodies
- Requires over 60 people to fully populate each year

Identified Council as a place to start, due to its unique size (30) and complex canonical structure.



Proposed Canonical Changes
Who was consulted:

- Current Council members
- Regional Deans
- Other Diocese with both similar and different structures

Challenges Identified:

- Size prevents true deliberation 
- Complexity of the Mission Area Team responsibilities alongside the Council 

responsibilities makes the work untenable. 



Proposed Canonical Changes
Proposed Change to reduce Council size:

- Current: Each mission area elects 4 members (2 clergy, 2 lay)
- Proposed: Each mission area elects 2 members (1 clergy, 1 lay)

Proposed Change to clarify election and scope of role:

- Move the information for how Council is elected from Mission Area Team canon to 
main Canon describing Council’s role.

- Propose that the timing of electing new Council members be brought in line with 
other elected bodies (namely that they are elected in conjunction with Convention, 
rather than the calendar year, as currently constructed).

- Include a provision that Council members may be part of Mission Area Team 
leadership structure, but that it is not required.



Proposed Canonical Changes
How we’d get there:

- If Convention approved, current members would be given the chance to step 
down if they wish.

- Those who remain interested would run for election for the 1 lay and 1 clergy 
position at a special meeting of their mission area.

- Council terms are currently staggered. We would continue that by having mission areas elect 
representatives for partial terms (i.e. if there is 1 year left before the Southwest needs to elect 
new members, they would be electing for a 1 year term).

- The new Council would be configured by the end of 2024.



Proposed Canonical Changes
Canon 410 (which would serve the purpose of expanding the pool of eligible Church Attorneys 
for the Title IV process)

CANON 410
Church Attorney
The Bishop shall annually appoint one or more attorneys to serve as Church Attorney(s), 
subject to the approval of Convention of the Episcopal Church in Minnesota, for the following 
calendar year. The person(s) so selected must be communicant member(s) in good standing 
of the Church and duly licensed attorneys, but need not reside within the Episcopal Church in 
Minnesota. In the course of his or her duties the Church Attorney may also consult with the 
President of the Disciplinary Board. A Church Attorney may be removed from office by the 
Bishop for cause, acting in consultation with the Standing Committee.



Proposed Canonical Changes
Canon 611 (which would bring ECMN Canons in line with national canon)

CANON 611
Age for Resignation
Clergy in the employ of a Congregation or of the Episcopal Church in Minnesota must resign 
when they reach the age of seventy-two (72) years.

Employment beyond the age of seventy-two (72) years, if at all, must may only be under a 
yearly contract of a term not to exceed 12 months, approved by the Bishop, but will not be for 
the position of Rector, Vicar, or Priest-in-Charge. Any such contract may be renewed at the 
discretion of the Bishop.



Proposed Resolutions 



Resolutions
1. Migration with Dignity essentially affirms action taken at this past General 
Convention

2. NorthStar Act Resolution (2024) if adopted by the Episcopal Church in Minnesota 
(ECMN), highlights the church’s ongoing commitment to support progressive immigrant 
and refugee rights legislation in Minnesota.



2025 Proposed Budget 







Revenue



Revenue

Revenue from investments is being reduced from a 5.8% draw to a 5% draw.

MMS is stable. The MMS Committee of JFAC is working with congregations who have 
indicated a challenging in paying their MMS, and we are recalibrating that revenue line to 
reflect what we believe is an accurate expectation of what we will receive. 

- Previous years’ audited actuals include drop in revenue due to forgiveness of 
arrearage from faith communities accrued during the pandemic

- Note an increase in projected revenues, due to the roll off of COVID relief funds that 
weren’t assessed in previous years.







Expense



A Note About Staffing
The Diocesan Staff has experienced a shift in:

- Director of Holy Orders and Formation (now being filled by a part-time interim)
- Missioner for Systems and Data (interim, contract, remote staff person 

supporting)
- Missioner for Communications (interim, contract, remote staff person 

supporting)
- Part Time Office and Property Manager (work being distributed into existing 

portfolios)



What it means for this budget
The Bishop and Council and 
others in the Diocese are 
discerning, along with a 
consulting partner, the new 
staffing model that is needed 
to continue carrying this vision 
forward, and will ensure 
structures like the Joint 
Finance Committee are 
involved to ensure the model 
is responsible and 
sustainable.



COLA adjustment
The 2025 budget will include the recommendation from Council to increase Cost of 
Living Adjustment adjustments for staff from 1% to 2% to cover for the increased 
impact of inflation.



Formation and Discipleship
This Budget area is for:

● Budget line items that were for the School for Formation, now for formation more broadly
● Children and Youth programming
● Support and formation for those in Holy Orders

Shifts and Changes:

● Consolidated staffing into one position - Missioner for Formation and Holy Orders - 
supporting all aspects of the Holy Orders process from discernment through ordination.

● Increase to the Holy Orders budget line item in order to support an increased number of 
discerners in the holy orders process in coming years, and

● Keeping the School for Formation program development line item as it was in 2024 to 
accommodate emerging program costs.



Children and Youth Formation
In the last year and a half, the Minister for Children and Youth has worked 
collaboratively with volunteers and children and youth staff across the diocese to 
construct 2 camp programs, 3 retreats and an online diocesan-wide confirmation 
program, engaging youth from across the diocese.

No new resources are needed to operate these programs, as we have the line item 
already in place to support further scholarship use for increased participation in 
years to come.
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Multicultural Ministries
This budget area is for:

● Providing support for multicultural and culturally specific faith communities and ministries
● Sustaining and grow these vital ministries

Shifts and Changes

● No change to the multicultural ministries support line item - An advisory team of clergy 
and lay leaders are currently discerning how best to use the dollars dedicated to supporting 
multicultural ministries in general, so we are proposing

● No change to the funds currently designated for several multicultural faith communities, 
as the Missioner for Multicultural ministries works more closely with those congregations to 
establish supports needed to ensure long term financial sustainability.



Racial Justice and Healing
This budget area is for:

● Supporting the work of a commission to develop retreat experiences that 
happen twice a year across the Diocese, engaging all of ECMN in the work of 
racial justice and healing.

Shifts and changes:

● No change is needed in this budget area to support this work, there is 
enough to cover expanding that retreat experience to 2 retreats per year, 
including supporting travel and expenses for commission members, and a 
stipendiary position to support and coordinate the work of the commission



Department of Indian Work
This budget area is for:

● Providing support for native faith communities and ministries
● Sustaining and grow these vital ministries

Shifts and Changes:

● No change to the funds currently dedicated to these faith communities - initial work has 
begun to delve more deeply into the history and strategy of the dollars dedicated to each 
DIW faith community. We work towards developing a renewed strategy and vision for these 
dollars, and better determine, in collaboration with those faith communities, their needs and 
how best to support their ministries. 

● No new funds are needed to support a new staff position built in partnership with the 
Northwest Synod of the ELCA that will support this work in the shape of a shared, 3 year 
mission development position engaging with congregations on White Earth.
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Vitality and Innovation
This work is for:

● Supporting congregations to experiment with new ways of following Jesus, in their neighborhoods 
and with those outside of their churches

● Support to sustain and grow faith communities and new expressions of church across the Diocese

Progress is being Made:

● Faithful Innovation program continues to operate each year, and now includes faith communities 
walking through the process a second time, and a developing cohort of coaches who have been 
through the process. Additionally, a cohort is being convened of those who have been through the 
process and are interested in continuing to meet and share how the work is progressing and 
continuing to build.

● A cohort of individuals looking to experiment with new expressions of church is meeting, getting 
training and being supported. 

Current budget allocations are adequate to meet current needs and build these initiatives. 



Vital Networks and Supports
This work is for:

● Maintaining deep connection across our vast geography
● Providing multiple layers of support for clergy and lay leaders in the form of Archdeacons, Ministry 

Companions, Deans, and gatherings and convenings

Shifts and Changes:

● An increase in the line item to support the work of the Deans as we welcome two metro Deans and as 
that work continues to deepen and expand. This has proved to be incredibly valuable in increasing the 
ability of the Diocese to support faith communities and leaders, and continue to build connection and 
support.

We will be proposing no further change in other line items, as they currently have enough room in each 
budget line item. The Ministry Companions and Archdeacons have also proved to be incredibly valuable 
resources for faith communities and leaders, and our current budget allocation is poised to continue to support 
and grow that work.







Infrastructure and Management
This budget area is for:

● Maintaining the management and back office structures and supports that are 
needed for us to operate as a Diocese

Shifts and Changes

● Adjustments to the Diocesan Events budget lines, making sure our actual 
expenses are adequately reflected.

● Adjustments in the management costs budget line items as we shift phone 
systems (now using zoom phones) and adjust other systems and contracts for 
IT Management, and allocate correctly for our audit costs and funds needed 
for supplies.







The Episcopate and Episcopal Church
This budget area is for:

● Supporting the work of the Bishop

We’re proposing no change to the budget line items supporting the Episcopate 
and the Episcopal Church. We are appropriately allocated in all areas.






